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Technical Approach
Our experience enables us to quickly and effectively collaborate with 
clients’ existing technical staff, respecting internal processes and 
operating procedures. Flexibility is at the core of our proposition and 
operating model.

Our Technical Specialists have the experience to operate effectively and 
maturely in an enterprise context, with acute awareness of service risk 
and change governance. Our senior professionals are paired up with 
more junior members of our team to provide mentoring, pragmatic 
education and quality assurance.

Agenor Technical Services can be delivered on a client’s site, in a 
traditional manner. Increasingly, our clients are taking advantage 
of advances in technology and our ability to remotely deliver these 
Technical Services from our own, secure office locations.

Technical Services
Agenor assemble multi-disciplinary teams spanning a wide range of 
technology skill sets to meet the full requirements of complex, large-
scale technology projects.

We provide expert practitioners across a full range of skills and 
experience – from Strategy and Architecture consultants to BAU technical 
operations.

Many of our Technical Specialists have worked together for several 
years, complementing each other’s skills and knowledge. That shared 
background means we can hit the ground running and expedite 
Programme Delivery. 

Our Technical Specialists all have significant experience of operating 
in production environments and have proven experience of the 
deployment phase of any project. As part of our integrated approach 
to delivering services, our team members are expert end-users of our 
ICEFLO Deployment Management solution.

Key Benefits
• Wide range of technical disciplines 

covering all leading industry 
technologies 

• Experienced and qualified technicians 
with vendor certification where 
appropriate

• Full understanding of change 
governance processes

• Track record of delivery in enterprise 
production environments

• Skills available in niche technology 
areastoolsets

• Variety of commercial engagement 
models
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To find out how Agenor can transform your large-scale technology cutover change—and to share the 
experience enjoyed by other leading brands around the world, visit www.agenor.co.uk or follow us on Twitter 
@AgenorTech / @ICEFLO. Agenor is a privately held company registered in Newton St. Boswells.

To learn more
Explore how Agenor can best meet your Technical Services needs or 
to request a call back, contact your Agenor SDE on +44 (0)131 297 
2270 or visit agenor.co.uk

Technical Capabilities
Our portfolio showcases the range 
of capabilities that we have within 
Technical Services, including

• Cloud

• Analytics

• Platforms

• Security

About Agenor Technology
Agenor Technology are a Consulting Services company and cloud-
based software solution provider. Our people include project 
managers and technicians, guaranteeing customer satisfaction and 
successful technology change. 

Our unique solution, ICEFLO, enables clients to deliver complex 
technology cutovers. We are recognised as one of the UK’s fastest 
growing technology companies with offices in Edinburgh, London, 
Amsterdam and Dubai.

We have helped many iconic brands with their technology changes, 
including:

AGENOR IS:

A Gartner  
Cool Vendor in 
DevOps, 2016

The second fastest 
growing tech 
company in 
Scotland in Deloitte 
Fast 50 UK, 2015

Ranked in the 
Sunday Times Tech 
Track 100, 2015

The only Scottish 
company in the top 
10 in Deloittes Fast  
50 UK, 2014
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Cloud Analytics Platforms Security

Application  
Middleware

WebSphere (WAS/MQ)
Rational

UrbanCode
DevOps/Bluemix

ITSM

TADDM
OMNIbus

ServiceNow
Splunk

Analytics

Cognos
IBM Watson

Splunk
Predictive Analytics

Logfile Analytics

Platforms

DashDB
Cloudant
Hadoop

Mainframe

CICS
DB2
zOS
FTx

Distributed

Wintel
Unix
Lines
DBA

Storage

Access Identity 
and Endpoint

NetIQ
BigFix

MobileFirst
Trusteer/QRadar

General

CISSP/CompTIA
Security Testing

Cryptography
NetworkIBM

SoftLayer


