Key Benefits

+ Qualified programme and project
practitioners

Programme services tailored to client
needs

Full lifecycle from business case to
production deployment

End-to-end project outsourcing
available

Variety of commercial engagement
models
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Programme Delivery

We provide teams of highly experienced Programme and Project
Managers with proven track records in the areas of project definition,
delivery and recovery.

Our delivery teams are staffed by colleagues who have worked and
grown together for many years. This means we hit the ground running
and deliver value from day one. We focus on outcomes and are
motivated to accelerate delivery in every possible way. This is one of the
primary reasons clients engage our services on a recurring, long-term
basis.

We are committed to delivering specific, clearly articulated outcome-
based engagements. Our track record of success means we are confident
in our capabilities to deliver our clients’ goals at a value point they will
recognise - all in a framework of a fixed price.

Delivery Approach

We offer our clients a complete solution. The skills, experience

and dedication of our delivery teams are supported by Service
Delivery Executives (SDEs) who are themselves highly experienced IT
practitioners. They liaise with clients, oversee delivery and ensure that
the right mix of people and skills are deployed on each project at all
times.

Our services are tailored to individual client needs, from the provision
of suitably skilled people for niche areas to large-scale project teams.
Our people take responsibility in delivering full projects, beginning with
business case through design, build, test and production deployment
phases. We are highly experienced in delivering projects of exceptional
complexity; we know the exact skillset to deploy to ensure our clients
achieve their project outcomes.

As part of our risk:reward approach we offer our clients peace of mind
by committing to outcome based programmes of work. This means
the client sees a direct relationship between project outcomes being
achieved and payment being made.
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To help our clients achieve their goals
and maximise value, we work through
a proven Project Management Lifecycle
which is expertly delivered by our
consultants.

This highly developed lifecycle ensures
that a structured approach is followed at
all times.

All project phases and associated
documentation are delivered in industry
standard and understandable formats.
These documents adhere to all current
methodologies and are used for
programmes and projects of any size and
complexity.
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Deployment
Regular
Reviews, Service
Management,
Proactive
Recommendations,
Planning, Readiness,

and Execution with Budgeting,
ICEFLO. Tracking, Progress

Reporting, Risks
& Issues

Governance

Agenor Technology are a Consulting Services company and cloud-
based software solution provider. Our people include project
managers and technicians, guaranteeing customer satisfaction and
successful technology change.

Our unique solution, ICEFLO, enables clients to deliver complex
technology cutovers. We are recognised as one of the UK’s fastest
growing technology companies with offices in Edinburgh, London,
Amsterdam and Dubai.

We have helped many iconic brands with their technology changes,
including:
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The Royal Bank of Scotland

Explore how Agenor can best meet your Programme Delivery needs
or to request a call back, contact your Agenor SDE on +44 (0)131 297
2270 or visit

To find out how Agenor can transform your large-scale technology cutover change—and to share the
experience enjoyed by other leading brands around the world, visit www.agenor.co.uk or follow us on Twitter
@AgenorTech / @ICEFLO. Agenor is a privately held company registered in Newton St. Boswells.




