Key Benefits

» Proven expertise in large-scale
complex technology cutovers

Total focus on reducing the
operational risks associated with
major changes to key systems

Expert users of Agenor’s ICEFLO
cloud-based SaaS cutover solution

All stages of change planning and
execution

Tailored stakeholder and executive
reporting
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Deployment Management

Our deployment experts help our clients to execute technology
change with confidence. Our consultants give our clients peace of
mind by taking full responsibility, not just for the deployment period
but the entire build up including planning, stakeholder and technical
team engagement.

This knowledge of what makes a deployment successful is essential,
particularly where clients are performing events infrequently.
Through their experience and expertise, our consultants enhance
communications, collaboration and project visibility ensuring clients
achieve successful outcomes.

Our collaborative approach is key in reducing the overall duration of
technology changes while at the same time significantly reducing the
associated risk.

Deployment Approach

Successful large-scale technology deployments are invariably built on
the effective collaboration of a broad range of people e.g. IT project /
operations teams, 3 parties and business representatives. Everyone
involved has a key role to play. Our collaborative approach is key in
successfully deploying change while at the same time significantly
reducing the associated risk of failure.

We start by taking full responsibility for the deployment, not just for the
cut-over period but the entire build-up phase, including construction
of deployment plans, walkthroughs, engaging technical teams and all
stakeholders across technology and business areas.

Clients also benefit from adopting ICEFLO, a cloud-based solution
developed by Agenor in direct response to the challenges faced by

both our consultants and clients. ICEFLO is a real-time Deployment
Management solution that enables clients to dispense with cumbersome
spreadsheets, war rooms, endless conference calls and the inevitable co-
ordination challenges.



Deployment Types

To get a feel for where we can help,
we’ve listed some examples of complex,
large-scale technology deployments.

These scenarios represent real-

world examples where the powerful
combination of our people and ICEFLO
have proven to be effective and

successful:
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AGENORIIS:

A Gartner
Cool Vendor in
DevOps, 2016

The second fastest
growing tech
company in
Scotland in Deloitte
Fast 50 UK, 2015

Ranked in the
Sunday Times Tech
Track 100, 2015

The only Scottish
company in the top
10 in Deloittes Fast
50 UK, 2014
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About Agenor Technology

Agenor Technology are a Consulting Services company and cloud-
based software solution provider. Our people include project
managers and technicians, guaranteeing customer satisfaction and
successful technology change.

Our unique solution, ICEFLO, enables clients to deliver complex
technology cutovers. We are recognised as one of the UK’s fastest
growing technology companies with offices in Edinburgh, London,
Amsterdam and Dubai.

We have helped many iconic brands with their technology changes,

including:
¢
2 RBS jMERs

The Royal Bank of Scotland

TESCO Bank
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Deutsche Bank

qusecs

To learn more

Explore how Agenor can best meet your Deployment Management
needs or to request a call back, contact your Agenor SDE on +44
(0)131297 2270 or visit agenor.co.uk

To find out how Agenor can transform your large-scale technology cutover change—and to share the
experience enjoyed by other leading brands around the world, visit www.agenor.co.uk or follow us on Twitter
@AgenorTech / @ICEFLO. Agenor is a privately held company registered in Newton St. Boswells.




