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Expertise at a Glance

« Quality Assuance Experts

Agenor’s dedicated testing team employs
40+ quality assurance professionals,
including ISTQB®-certified consultants.
We are highly motivated, results-oriented,
and have a passion for constantly
improving our processes and workflows.

100% Transparency and Control

Our approach relies on trust and 100%
results visibility. You are always in control,
with full access to comprehensive QA
reporting, which includes test results, test
coverage, quality level and status reports,
quality trends, sign-off reports, and more.

Comprehensive Testing Knowledge
Our consultants are well-versed in all the
standard test types and beyond. Whether
testing functionality, performance, Ul, or
localisation, conducting security audits,
or deploying new technology — we’ve got
you covered!

Business Domain Expertise

Over the last decade, our industry-
focused network of QA experts have
accumulated a wealth of IT and business
domain experience. Our particular

forte is in FinTech, Local Authorities,
Telecommunications, Healthcare, and
Utilities.

° @® [ @
©§©AGENOR | o§©|CEFLo

l.' Tsting Services
TR T

Testing Services

Agenor Technology offers a complete set of specialised software
Testing Services that can be delivered in agile or DevOps environments,
maximising the benefits of the Cloud.

Agenor’s software Testing Services combine proven methodologies,
industry sector expertise, on and offshore delivery capabilities and a
strong track record in helping our clients to achieve their strategic testing
objectives, and notably lowering the overall cost of testing.

We work through a proven test lifecycle process which is expertly
delivered by our consultants, this highly developed process ensures that
a structured approach is followed. All stages, associated processes and
documentation are presented in a clear and understandable format.
These documents and processes adhere to all standard governance and
compliance guidelines and can be applied to testing initiatives of any
size and complexity.

Test Approach

By engaging with our clients, we offer both static and dynamic solutions
within a flexible working model. Agenor Test Teams can integrate
seamlessly with the client’s governance structure. Alternatively, clients
can benefit from our own proven governance model encompassing

a suite of custom documentation, tools and processes that increase
efficiency and guarantee successful outcomes.

In partnership with our clients, we advise and develop an approach
ensuring a close-bonded team. This approach creates productive
working practices, effective teamwork, shared goals and defined
objectives. Our aim is to maximise value for our clients. Throughout

the Testing Lifecycle we issue reports and templates which clients can
maintain and re-use within their own teams. We strive to maintain our
high success rate of delivery to our clients through structured test stages,

aligning to current methodologies.
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Our approach relies on the ISTQB
international methodology, which is used
to create optimal test coverage and high-
quality test cases, as well as our many
years of experience in Testing Services.

The diagram illustrates a typical flow of
activities within our testing projects:
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The second fastest
growing tech
company in
Scotland in Deloitte
Fast 50 UK, 2015
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Ranked in the
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Track 100, 2015
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UK 2014
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Strategy
Defining Scope,
Objectives, Approach,
Traceability, Metrics,
Scheduling, Analysis,
Resource

Reporting
Management

Reporting, Defect
* Reporting

Agenor Technology are a Consulting Services company and cloud-
based software solution provider. Our people include project
managers and technicians, guaranteeing customer satisfaction and
successful technology change.

Our unique solution, ICEFLO, enables clients to deliver complex
technology cutovers. We are recognised as one of the UK’s fastest
growing technology companies with offices in Edinburgh, London,
Amsterdam and Dubai.

We have helped many iconic brands with their technology changes,
including:
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Explore how Agenor can best meet your Testing Services needs or to
request a call back, contact your Agenor Client Delivery Manager on
+44 (0)131 297 2273 or visit

To find out how Agenor can transform your large-scale technology cutover change—and to share the
experience enjoyed by other leading brands around the world, visit www.agenor.co.uk or follow us on Twitter
@AgenorTech #ICEFLO. Agenor is a privately held company registered in Newton St. Boswells.




