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Agenor Professional Services provides the following service to recover and successfully complete 
problem projects: 
 

• Identify Issues, Problems & Risks 

o Facilitate sessions to objectively identify the challenges the project must overcome. 

o Formally document the status of the project in terms of deliverables and their 
current status. 

o Review and validate all known issues and risks 

o Assess status of any internal and external dependencies 

o Construct an agreed action plan for all identified dependencies, risks and issues 

 

• Develop Completion Estimate 

o Facilitate sessions to develop realistic estimate for completing the project initiative, 
involving all stakeholders and delivery functions. 

o Deliver a revised and validated approach (e.g. phases, scope, deliverables) 

o Deliver a revised set of key project metrics (project plan, costs, timescales, resource 
plans) 

 

• Revalidate Project and Benefits 

o Facilitate sessions to revalidate benefits associated with the project, taking into 
account the revisions to the key project metrics. 

o Recommend if the project should be completed in the revised form or cancelled 

 

• Governance  

o Secure sponsorship for revised project proposal 

o Formally establish revised baseline from which project can proceed 

o Define and agree “intensive care” approach to measurement and reporting 

 

• Mobilisation 

o Secure required resources to execute the revised plan 

o Commence execution of project recovery plan 

o Commence measurement and reporting methods 

 


